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A.  STEPS 

1. Research Tender 

2. Purchasing documents 

3. Estimating the project 

4. Bid Submission. 

5. Opening of the tender by the customer 



1. Research Tender 

The tenders may be issued by the customer in several 
ways: 

• Local newspapers. 

• On the web via specialized sites (Seao , Merxx, ........). 

• On the customer's site (MTQ Hydro-Québec. ......). 

• Invitation by the client. 



2. Purchasing documents 

• Accompanying the tender, a procedure 
for document retrieval, is described, and 
the amount to pay to obtain the 
documents. 

• The contractor will have to retrieve 
these documents, in order to submit a 
bid. 



• Is the most important step and certainly the 
longest process. 

• This step is performed by an appraiser who will: 
Analyze the documents. 

• Calculate quantities. 

• Estimate the time, equipment, and materials 
needed at each stage of the project 

• Develop a final price, including constraints, 
administration and profits contemplated. 

3. Estimating the project 



4. Bid Submission 

• Bids must be submitted on the date and at 
the place determined by the owner or his 
representative, the information contained in 
the tender documents. 

• In general, Late submission (less than a 
minute) can cause non-receipt and rejection 
of the bid. 



5. Opening of the tender by the 
customer 

• In the case of public tenders, they are opened 
the day of the deposit. 

• Private Submissions - opening is at the 
customer's discretion. 



B- ESTIMATION. 



Analysis of documents 
The documents included in a solicitation are generally as follows 
• Invitation to tender: it contains 

– Tender Form 

– Terms of bidding. 

• Quote : containing 

– All the technical specifications of the work done 

– The administrative part of work 

– Qualifications of the bidder 

– Specifications of the materials to use 

– Timeline and penalties or bonuses if applicable. 

– And all factors that the estimator  will have to consider to estimate closer 
to achieving a work. 

• All the necessary plans to complete the project 

– These are the documents that will allow the estimator to understand and 
evaluate the work 

• Incidentally and if necessary a soil study. 
• This study is necessary to know exactly the nature of the soil, and to assess the 

methods and equipment to the conditions described. 

 

 



The analysis of the document will allow us to: 

• Ensure our eligibility to tender. 

• We have all guarantees required by the owner. 

• That we reply to any customer requirements ( 
experience, certifications ). 

• We hold all necessary licenses required for the 
work. 

• Our Bonding capacity. 

• And especially our capacity and expertise to do 
the work. 

• Understand and evaluate the scope of work in 
order to estimate.

 



Calculate quantities 

 

• This step is to make the statement, and calculate 
quantities of materials required to execute the 
work.  
– This information will be taken from the plans.  

– The type of material will be defined in plans or / and 
in the specifications. 

• After calculating quantities, we will be asking  
prices from different suppliers for materials and 
services. 
 



ESTIMATE 

the different items of the estimation are :  

–  Estimate time to deliver the project 

– Equipment Required to complete 

– Materials . 

– Labor. 

– Subcontracts (if  needed ). 

There are various software estimation ( like 
Projest ) to make this process faster. 

 



Sample estimation 
with Projest 

 



list of items contained in the bid 



Detail items 
 (mobilization/demobilization) 

Item’s description  

Cost rate 
Resources that 
we need 

Quantities Duration Production 

This item is to cover all costs for starting work (Mobilization), and then to leave the site and recover equipment 
(Demobilization). 

If there is no specific item for mobilization and demobilization on bid you should include all cost , in distributing 
it in other items. 



Detail items 
 (Site organisation) 

This item supposed to cover all costs for site organization and management . 
If there is no specific item for Site organization ,on bid you should include all cost , in distributing it in other 

items. 

Resources Rate Quant. Duration 



Detail items 
 (Construction) 

 

Duration Production Resources Rate Quant. 



QUESTIONS? 

END 




